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Partnership Journey 

Reflections

Update and next steps 

discussion between 

HFH- Cambodia and 

HFH- Wake County

By Phal Vandy, National 

Director, HFHI- Cambodia
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▪ HFH Cambodia 

▪ HFH Wake County 

Contributions

▪ Programmatic Updates and 

Impacts

▪ Strategy Alignment Process- 

Priorities 2025-2027

▪  Discussions _ Q& As

Proposed Discussions Points  
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Source:

1. Work Bank 2022

2. Cambodia Socio-economic survey 2019-2020

3. Work Bank 2022

4. National Housing Policy 2014

5. Work Bank 2022

6. Work Bank 2022

7. The National Committee for Disaster Management (NCDM) report 2023

About Cambodia

1018
Times occurred

Natural disaster including windstorm, 

floods, lightning strikes and fires7

Over 18,000

Home destroyed

123
People killed

278

People injured

1.1 million new houses

By 2030, Cambodia will need4  

Projected Housing Demand

Total Population1

16.7 million

Total Population living below poverty line2

17.8%

Unemployment rate3

0.4%

Urban Population5

25.11%

Women owned a dwelling either alone or jointly6

48.9%

42.3% Of the urban 

population 

(1,788,028 people) 

live in slums or 

inadequate housing 

conditions
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Habitat Cambodia’s Milestone

2009
2018

2008, 2009:
Social land concession 
program
The Carter Work Project
Began the DR3 program 

2002, 2003:
Started in Cambodia
Register with the 
Ministry of Foreign 
Affairs 

2003

2004, 2006:
Served 36 low-income 
families through housing 
micro-loans to help free 
them from the clutches of 
illegal moneylenders 

2006

2007:
Expanded to 
Battambang and 
Siem Reap
Began Global Village 
program
More than 300 families 
served

2007

2010:
WatSan program, 
Grant Housing Support
More than 700 Families 
Served

2010

2009

2012:
The Khmer Harvest Build built – 
350 international volunteers
Volunteer and youth engagement 
campaign: Habitat Youth Build
Began housing finance program

2012

2013, 2015:
Mekong Big Build built a rental 
housing unit
Began market development work
More than 10,000 families served
Started the new country Strategy 
Started the Climate Change program 
through PASSA

2015

2016
Signed MoU with the General 
Department of Housing for 
National Housing Policy
More than 18,000 families served
Hosted more than 7,000 
international volunteers

2017,2018:
Hosted First National Housing 
Forum with 310 multi-
stakeholders
More than 22,000 families 
served*
Cambodia Big Build built – 254 
volunteers from 6 countries

2016

2021

2020,2021:
Covid-19 Outbreak 
Started Social Housing
Started Homeowner build 
approach
Signed MoU with MRD
Started the Conditional 
Cash Transfer  

2018

2024

2024:
Piloted DEWATS Project
Hosted more than 10,500 
pax international 
volunteers since the start.
More than 175,000 
Families Served

2023

2022,2023:
Piloted MAATCH Project
More than 170,000 
Families Served
Resumed hosting GV after 
COVID-19
Urban Resilient program

2025

2025:
Review and 
realignment of 
Country Strategy 
with HFHI Strategy



6
We build strength, stability and self-reliance through shelter.

Grant-based 
housing support

HFH Cambodia- Programmatic Interventions 

Women and Vulnerable, Informal Settlers, Low-income families 

Grant-based 

housing support 

(new, repair & improvement, 

rehabilitation, and incremental 

house construction)

Microfinance 

for Housing 

and Housing 

Finance 

program
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WASH and 
Water 

Enterprise

Solid Waste 
Management

Skills worker training 

and local builders

Micro-grants for 

household and 

community 

development

HDRR and 
Climate 
Change 

Adaptation
Transformative change in 

cities and human settlements 

(Social housing, unlock land, 

land re-blocking, onside 
upgrading

Climate Smart 

Housing 

Youth Engagement 

through Habitat Young 

Leadership Academy

Global Village 

Volunteers A
d

v
o

c
a

c
y

Social land 

concession
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Women and vulnerable beneficiaries

• Homeless people

• Low-income households

• Older persons

• People infected, affected, and impacted by 

HIV/AIDS

• Persons with disabilities

• Orphans and vulnerable children

• Urban informal dwellers

• Victims of human trafficking

• Women and girl victims of sexual abuse and 

physical violence

• Women/youth-headed households

• Chronically ill people

•  Disaster-affected and impacted people

• Economic migrants

Program’s targeted population 



8
We build strength, stability and self-reliance through shelter.



9
We build strength, stability and self-reliance through shelter.

177,300 families

to improve their living conditions 

through housing interventions, WASH 

facilities, community development 

programs, and partnerships with a 

diverse group of international and 

local non-governmental organizations, 

microfinance institutions, corporate 

partners, local and national 

authorities.

Since 2003, Habitat for Humanity 

Cambodia has helped more than 

About Habitat for Humanity Cambodia
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Tithe Contribution Drive Impact  
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The Total Tithe Fund transferred to Habitat 
Cambodia FY21-Feb, FY25

$102,230 

$1,303,488 

$681,169 

$456,690 

$471,332 

$3,014,909 

FY25 (Feb25) FY24 FY23 FY22 FY21 Total
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Top 5 Unrestricted Contributions($), FY21 – Feb, FY25
 

as of Feb 

884,326.74 

275,000.00 

262,000.00 

233,812.00 

157,500.00 

1,812,638.74 

Charlotte Region  Hfh Of The  (Nc) Central Oklahoma Hfh  (Ok)
Cincinnati  Hfh Of Greater  (Oh) Wake County  Hfh  (Nc)
Georgetown County Sc  Hfh  (Sc) Total
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The impact of the Tithe Fund, FY21 to FY25 

I. Overall impacted

• Directly funded 27 projects 

• FY25 funding 6 projects

• Tithe Fund contributed to the National Office’s Operations 

Resource Mobilization, Program Delivery and Management. 

II. Sustainable organization development 

& stability impacted 

• Allows flexibility in funding new initiatives & partnerships 

consistent with HFHC's strategic framework.

• Built and maintain the MEAL system and Strengthening 

• Org capacity building (Program Management, Resource 

Mobilization Skills, MEAL, Higher Grounds, and 

Complements GV's activities.

• Other Program Innovation and Advocacy Works 
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III. Research and evidence for policy advocacy 

and resource mobilization impacted

• Conducted impact assessment: FOI Strengthening 

(Gender Assessment, Housing Impacts, PASSA, Passive 

Cooling System)

• Conducted research: Housing Eco-System Assessment 

(HEA), Challenges on People-Public-Private 

Partnership (P4),

• Coordination and networking: NGO Housing Network in 

Cambodia, led by HFH-C and UN-Habitat 

• Advocacy: The Challenges of Housing and Land Policy 

Advocacy, and Overview of Urban Housing for Low-Income 

Families in Cambodia. Organized National Housing Forum 

and dialogue, and forums with housing actors with 

government, CSOs, and private sectors regularly

The impact of the Tithe Fund, FY21 to FY25 (Cont’) 
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• Promoted transformative change in cities and human 

settlements through knowledge, policy advice, 

technical assistance, and collaborative action to leave 

no one and no place behind

• Advocated to sub-national governments to unlock 

land for social housing, including 2.1 ha in Siem 

Reap and 0.5 Ha in Battambang. Land 

compensation was provided to 61 families in informal 

settlements in Battambang and 75 families in Siem 

Reap, along with their respective communities.

• Advocated to integrate housing into the National 

Social Protection Policy Framework 2024-2035

IV. Influencing policy implementation impacted  

The impact of the Tithe Fund, FY21 to FY25 (Cont’) 
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• Implemented the MAATCH Project is a physical 

shelter intervention and advocacy initiative through 

matching $ for $

•  Implemented the Cash Transfer Project and 

developed the SoP 

• Advocated for the government to leverage its funds 

through contributing land and infrastructure, and on 

the social housing project, USD 3.5 M

• Established the Social Water Enterprise model, 

which is to improve access to safe drinking water 

V. Innovative Programming/ Approach impacted

The impact of the Tithe Fund, FY21 to FY25 (Cont’) 
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VI. Total Construction’s Tithe support to the total organization’s construction

Green: contributed from Tithe 

The impact of the Tithe Fund, FY21 to FY25 (Cont’) 
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VII. Total households and individuals served by the Tithe support 

and all programs

The impact of the Tithe Fund, FY21 to FY25 (Cont’) 
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Strategy Alignment Process- Priorities 
2025-2027
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Thank you for your support!
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Contact Us

#487Eo, Street 53BT, Group 6, Kbal Tomnub village, 

Sangkat Boeng Tumpun II, 

Khan Meanchey, Phnom Penh, Cambodia 12351

Office (855) 23-997-840

• Facebook: @HabitatCambodia1 

• Instagram: @HabitatCambodia

• LinkedIn: @HabitatCambodia

• Twitter: @HabitatCambodia

• Website: habitatcambodia.org

• Email: info@habitatcambodia.org

• #HabitatCambodia
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