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Professional Profile: Phal Vandy, National Director, HFHIC

Vandy brings extensive experience in development, leadership, and
program management. He holds a Humanitarian Leadership Program
degree from Deakin University (2015), a Master’s in Development
Studies from the University of Cambodia (2008), and a Bachelor’s in
Business Management from the National University of Management
(2004).

He has worked with organizations such as World Vision International, Save the Children, and
the Cambodia Microfinance Association, managing multi-sector programs in governance,
inclusive finance, health, education, and community development.

With expertise in strategic development, governance, inclusive finance, health, education,
disaster risk management, and climate change adaptation, Vandy has led multi-sector
programs and teams, managed partnerships with key stakeholders, and overseen multi-
million-dollar projects. His work has made a significant impact on socio-economic
development, housing, sanitation, and women’s empowerment.



Proposed Discussions Points

» HFH Cambodia

= HFH Wake County
Contributions

= Programmatic Updates and
Impacts

= Strategy Alignment Process-
Priorities 2025-2027

= Discussions Q& As
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About Cambodia

Total Population?

16.7 million Projected Housing Demand

Total Population living below poverty line? 1.1 million new houses
17.8% By 2030, Cambodia will need?

Unemployment rate3

0.4% 42.3% Of the urban

population Natural disaster including windstorm,
Urban Population® (1,788,028 people) floods, lightning strikes and fires?’
25.11% live in slums or 1018 123

inadequate housing Times occurred People killed

conditions

Over 18,000 278

Women owned a dwelling either alone or jointly® Home destroyed People injured

48.9%

Source:

Work Bank 2022

Cambodia Socio-economic survey 2019-2020

Work Bank 2022

National Housing Policy 2014

Work Bank 2022

Work Bank 2022

The National Committee for Disaster Management (NCDM) report 2023
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Habitat Cambodia’s Milestone

2002. 2003 2007: 2013, 2015: 2016 2022,2023: 2025
» £005: . ) Mekong Big Build built a rental Signed MoU with the General Piloted MAATCH Project 2
Started in Cambodia Exlt’tandgd to g 2010: housing unit Department of Housing for More than 170,000 Review and
Register with the S'a ar; angan WatSan program, Began market development work National Housing Policy Families Served realignment of
Ministry of Foreign lem Reap . Grant Housing Support  \15re than 10,000 families served More than 18,000 families served ~ Resumed hosting GV after Country Strategy
Affairs Began Global Village More than 700 Families  started the new country Strategy Hosted more than 7.000 COVID-19 with HFHI Strategy
program - Served Started the Climate Change program international volunteers Urban Resilient program
More than 300 families through PASSA
served

2017,2018:
2004, 2006: 2012: Hosted First National HOUSing 2020,2021: 2024:
Served 36 low-income 2008, 2009: The Khmer Harvest Build built - Forum with 310 multi- Covid-19 Outbreak Piloted DEWATS Project
families through housing Social land concession 350 international volunteers stakeholders Started Social Housing Hosted more than 10,500
micro-loans to help free program Volunteer and youth engagement  More than 22,000 families Started Homeowner build pax international
them from the clutches of The Carter Work Project campaign: Habitat Youth Build served* approach volunteers since the start.

illegal moneylenders
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Began the DR3 program

Began housing finance program

Cambodia Big Build built — 254
volunteers from 6 countries

We build strength, stability and self-reliance through shelter.

Signed MoU with MRD
Started the Conditional
Cash Transfer

More than 175,000
Families Served



HFH Cambodia- Programmatic Interventions
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Gender, Disability

, Safeguarding

Grant-based
housing support
(new, repair & improvement,
rehabilitation, and incremental
house construction)

Microfinance
for Housing
and Housing
Finance
program

WASH and
Water
Enterprise

Micro-grants for
household and
community
development

Social land
concession

Transformative change in
cities and human settlements
(Social housing, unlock land,

land re-blocking, onside
upgrading

Climate Smart
Housing

Youth Engagement
through Habitat Young
Leadership Academ

We build strength, stability and self-reliance through shelter.



Program’s targeted population

Women and vulnerable beneficiaries

Homeless people

Low-income households

Older persons

People infected, affected, and impacted by
HIV/AIDS

Persons with disabilities

Orphans and vulnerable children

Urban informal dwellers

Victims of human trafficking

Women and girl victims of sexual abuse and
physical violence

Women/youth-headed households
Chronically ill people

Disaster-affected and impacted people
Economic migrants
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© Our Areas of Impact

@Opordbn project FY24
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About Habitat for Humanity Cambodia

Since 2003, Habitat for Humanity
Cambodia has helped more than

177,300 families

to improve their living conditions
through housing interventions, WASH
facilities, community development
programs, and partnerships with a
diverse group of international and
local non-governmental organizations,
microfinance institutions, corporate
partners, local and national
authorities.
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Tithe Contribution Drive Impact
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The Total Tithe Fund transferred to Habitat
Cambodia FY21-Feb, FY25

$102,230

$1,303,488

$3,014,909
$681,169

$456,690

FY25 (Feb25) ®FY24 ®FY23 ®FY22 = FY21 Total
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Top 5 Unrestricted Contributions($), FY21 — Feb, FY25

884,326.74

1,812,638.74

275,000.00
233,812.00
157,500.00 262,000.00
m Charlotte Region Hfh Of The (Nc) m Central Oklahoma Hfh (Ok)
m Cincinnati Hfh Of Greater (Oh) m Wake County Hfh (Nc)
m Georgetown County Sc Hfh (Sc) m Total
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The impact of the Tithe Fund, FY21 to FY25

. Overall impacted
Directly funded 27 projects
FY25 funding 6 projects
Tithe Fund contributed to the National Office’s Operations
Resource Mobilization, Program Delivery and Management.

Il. Sustainable organization development
& stability impacted

 Allows flexibility in funding new initiatives & partnerships
consistent with HFHC's strategic framework.

» Built and maintain the MEAL system and Strengthening

» Org capacity building (Program Management, Resource
Mobilization Skills, MEAL, Higher Grounds, and
Complements GV's activities.

» Other Program Innovation and Advocacy Works
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The impact of the Tithe Fund, FY21 to FY25 (cont))

lll. Research and evidence for policy advocacy .
and resource mobilization impacted

« Conducted impact assessment: FOI Strengthening
(Gender Assessment, Housing Impacts, PASSA, Passive
Cooling System)

« Conducted research: Housing Eco-System Assessment
(HEA), Challenges on People-Public-Private
Partnership (P4),

« Coordination and networking: NGO Housing Network in
Cambodia, led by HFH-C and UN-Habitat

« Advocacy: The Challenges of Housing and Land Policy
Advocacy, and Overview of Urban Housing for Low-Income
Families in Cambodia. Organized National Housing Forum
and dialogue, and forums with housing actors with
government, CSOs, and private sectors regularly
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The impact of the Tithe Fund, FY21 to FY25

IV. Influencing policy implementation impacted

* Promoted transformative change in cities and human
settlements through knowledge, policy advice,
technical assistance, and collaborative action to leave
no one and no place behind

« Advocated to sub-national governments to unlock
land for social housing, including 2.1 ha in Siem
Reap and 0.5 Ha in Battambang. Land
compensation was provided to 61 families in informal
settlements in Battambang and 75 families in Siem
Reap, along with their respective communities.

« Advocated to integrate housing into the National
Social Protection Policy Framework 2024-2035
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The impact of the Tithe Fund, FY21 to FY25 (Cont’)

V. Innovative Programming/ Approach impacted

* Implemented the MAATCH Project is a physical
shelter intervention and advocacy initiative through
matching $ for $

* Implemented the Cash Transfer Project and
developed the SoP

» Advocated for the government to leverage its funds
through contributing land and infrastructure, and on
the social housing project, USD 3.5 M

 Established the Social Water Enterprise model,
which is to improve access to safe drinking water
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The impact of the Tithe Fund, FY21 to FY25 (Cont’)

VI. Total Construction’s Tithe support to the total organization’s construction

Green: contributed from Tithe

Habitat Cambodia, Construction support FY21 - FY25-Q3

Contribution from Tithe e

Total: 376

119
New houses

" Total: 1,597
ﬁ 1,337
g 260

Upgraded
house, 307

31 Upgraded
188 Repair

houses
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The impact of the Tithe Fund, FY21 to FY25 (Cont’)

VIl. Total households and individuals served by the Tithe support
and all programs '

® Households ®Individuals

Total served

61,638

Tithe served Tithe served

17,318 65,482

22 129 23,439
10,063
- 3.099 2.909
== E—"]
FY21 FY22 FYZ23 FY24 FY25
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Strategy Alignment Process- Priorities
2025-2027
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Gl 04
Thailand

Total Population'
16.7 million

Total Population living
below poverty line?

17.8%
Unemployment rate?

0.4%

Urban Population®
25.11%

Women-owned a
dwelling either alone or

jointlys
48.9%
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Strategic Plan

A world where everyone has a decent place to live

Habitat Cambodia seeks to impact the lives of 1,340,732 people in Cambodia by 2027

Transforming Housing Systems
96,880 people access to affordable housing
through market development.
Strengthen Habitat's position to contribute to

policy changes that advance access to quality
affordable housing that benefits 1,216,592

Inspire Action for Housing

Mobilize 2,840 people and activate
deeper engagement around housing

Build Resilient Housing: To build sustainable and community resilience in rural and urban areas through providing housing
solutions, executing climate change actions, reducing disaster risks, and expanding access to land and essential services.

Strengthen the housing governance and systems: To help Cambodians obtain affordable housing, the program is
lowering barriers and supporting the implementation of the national housing policy and related policies and guidelines. It is
also becoming more involved in advocacy coalitions for housing and land issues and pushing for open and accountable

Influence housing market development: To improve access to the housing market, responsible and affordable housing
finance, quality housing design, construction materials, and construction skills to promote affordable housing for low-income

CfOSS-CUTﬁI\g pr iority program: **inspire Action for Housing: Volunteer Development, which mobilizes volunteers and institutional
** Gender Equality, Disability and Social Inclusion (GEDSI), **
Environmental and Social Govemance (ESG), ** Partnerships and Constructive Dialogues, ** Organizational Capacity and Sustainable
Development, ** Operational model, systems, and process strengthening ** Program Quality, Innovation, MEAL, ** Communication and Brand

ate due to systemic exclusion and vulnerability

Low Income**

w the housing deficit to persist and grow

Climate change and Muiti-Dimensional

k=4
o
2
>
2 Building More & Better Homes
1 Improve access to decent 24,420 people
" through new, repair & improvement,
rehabilitation, and incremental house
construction.
Natural disasters, including £
windstorms, floods, lightning g
strikes, and fires’ § | housing governance.
1018 123 ®
e« =S
Timesoccured  People killed households in Cambodia.
Over 18,000 278
Home destroyed People injured engagement for building and influencing the cause of housing issues
Projected Housing Demand* Visibility, ** Govemance, Compliance, Safety and Security, Rick Management, ** Resources Mobilization.
1.1 million new houses § — = I T O
;] Habitat works with people whose housing conditions are inadequ
=5
By 2030, Cambodia will need* -8 Informal Settlers ’
- & 3 Women and Vulnerable
e in a slum and squatter area
1. Work l-*lﬂll i w
:wmmmz i i g Habitat responds to the stressors and shocks that all
4. National Housing Policy 2014 - & .
3. Work Bank 2022 k- Urbanization i
6. Work Bank 2022 s Policy and Governance
7. The National Commttee for Disaster z

Management (NCDM) report 2023

Natural Disasters Poverty

We build strength, stability and self-reliance through shelter.
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KEY PROGRAM PRIORITIES

Through Shelter, We Empower for Sustainable Development

Build Resilient Housing

Resilient Housing Solutions

Housing Disaster Resilience and Recovery
(HDRR) and Climate Change.

Housing Innovation and Technology.

Basic services (water supply, energy, WASH
facilities, community small-scale infrastructure,
waste management, community school, health
center upgrading, and DEWATS).

Inspire Action for Housing: Volunteer Development to support
the cause of housing issues (mobilizes volunteers and
institutional engagement for build for influence)

Gender Equality, Disability and Social Inclusion (GEDSI)
Partnerships and Constructive Dialogues

L

Cross-cutting

P riorities **Organizational Capacity and Sustainable Development** Operational Model, Systems and Process Strengthening **Program
Quality, Innovation, MEAL **Communication and Brand Visibility** Governance, Compliance, Safety and Security, Risk
Management** Resources Development and Sustainability**




Thank you for your support'
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Contact Us

#487Eo, Street 53BT, Group 6, Kbal Tomnub village,
Sangkat Boeng Tumpun I,

Khan Meanchey, Phnom Penh, Cambodia 12351

Office (855) 23-997-840

 Facebook: @HabitatCambodial
 Instagram: @HabitatCambodia

e Linkedln: @HabitatCambodia

* Twitter: @HabitatCambodia

» Website: habitatcambodia.org

« Email: info@habitatcambodia.org
» #HabitatCambodia
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